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Appendix D

39993392

Summary of Changes in 2019 Operating Plan

Added Hop MKE and Bucks Fiserv Forum as
catalytic projects.

Broadened scope of the PSA program to
extend to assisting diners, sports fans and club-
goers.

Added initiative to combat homelessness,
including Key to Change, Homeless Outreach
Coordinator and Downtown Community
Prosecutor.

Allow for providing contract services not just
outside the District but also to area residents.

Updated budget information and assessment
information.

Updated 15 — 9™ largest office buildings to
determine board categories.

Added environmental specialist position to
BID staff.

Updated budget.



