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Summary of Changes in 2024 Operating Plan 
 
 
Section I (Page 1) – Incorporated re-imagined mission and vision 

from MIG strategic planning effort. 

Section III(A)  
(Page 2) 
 

– Noted refocusing on core “clean, safe and 
welcoming” services; placemaking and 
strategic partnerships. 

Section III(A)  
(Page 3) 

– Highlighted the District’s leadership in the 
City’s Downtown Plan, placemaking, public 
art and entertainment districts. 

Section III(B) 
(Page 3) 

Section III(B)(1) 
(Pages 4-5) 

 
Section III(C) 
(Pages 9-10) 

Section III(D)(2) 
(Page 11) 

Appendix D 

 
Appendix E 

– Updated staff titles. 

– Emphasized roles and partnerships with PSA 
homeless outreach coordinator, Milwaukee 
County Housing Service and DOJ/DA. 

– Updated budget and assessment information. 

 
– Updated 4th – 9th largest office buildings to 

determine board categories. 

– Updated budget; mill rate is currently $1.64 
per $1,000 of assessable value. 

– Inserted MIG Strategic Plan Goals and “Big 
Moves.” 

 


